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Creating new possibilities for you and your business….

One thing you can do today to start getting even better results… Effective Communication!

It seems pretty obvious right?  We do it all the time via conversations, emails, meetings (formal and informal), web postings and the list goes on.  But how well do we actually do at getting our message across? Ponder this for a moment.

“I know you think you understand what you heard me say,

But I’m not sure you realize that what I said is not what I meant.” ~ Unknown

This type of thing happens probably more than we realize and certainly more than we intend.  We don’t always communicate what we really want to say, there are many reasons for this, the important thing to note here is that we need to listen for what is not being said, the message behind the message.  A simple and effective way to do this is to simply say something like this: “that’s interesting, can you tell me more about that” to elicit more information from the person before you respond any further.

Communication is a word used to describe how we make and keep connections.  All of us need to connect with one another intellectually, emotionally, physically and even spiritually.  Communication is critical to everything we do. It can make or break an individual or an organization.  As I eluded to above it is as much about listening as it is about speaking. How well are you connecting with others? 

“The colossal misunderstanding of our time is the assumption that insight will work with people who are unmotivated to change. Communication does not depend on syntax, or eloquence, or rhetoric, or articulation but on the emotional context in which the message is being heard. People can only hear you when they are moving toward you, and they are not likely to when your words are pursuing them. Even the choicest words lose their power when they are used to overpower. Attitudes are the real figures of speech.” ~ Edwin H. Friedman
Next time you are preparing for communicating something important, ask yourself the following questions: 

1. Have I identified the right ‘target audience’? i.e. are these the people who need to hear and act on the message I want to convey or are they just the easiest people to tell?

2. Have I identified the most effective way to communicate? i.e. in person? By email? By phone? When you have something important or something that you know will be a surprise to people communicating in person is always the most effective way to go.

3. Have I prepared the message in a way that will engage the hearts and minds of my audience? 

4. How will I know if the intended message is what is received? You could include a Q&A session at the end of your communication or even do some sensing (or have others do it) after the session.

The single biggest problem in communication is the illusion it has taken place. ~ George Bernard Shaw

Don’t let this happen to you! What will you start doing right now to have even more effective communications?
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